


Action Plan
Topic 1
	Eco-Schools Topic
	Biodiversity

	Aim

Write a short explanation of what you hope to achieve.
	To improve the school grounds to encourage a greater range of habits for wildlife and pollinators.


	Action(s)

Add actions you are going to take/projects you will deliver to achieve your aim. Include delivery dates to set yourself a timeline.
	· Plant the courtyard with pollinator friendly plants.
· Create a wildflower corridor to link out field to the courtyard area to improve biodiversity.
·  Apply to the Woodland Trust for native hedgerow trees and create a new area of woodland.
· Create a no mow area around the woodland.

	Informing & Involving

Explain how you are going to advertise your activities and involve your school community in them.
	· Once our courtyard is planted, we will invite the school community in to admire the improvements.
· To further inform the school community about the biodiversity that we hope to encourage, the Eco Council members will create information boards that will be put up around the courtyard and newly planted woodland area.
· We will involve the whole school in the planting of our new trees by giving two trees to each class to plant and care for.
· We will explain to the whole school during an assembly the reason for plating new trees (to improve our habitats – providing food for wildlife to increase biodiversity)
· We will include pictures and information about the planting of our trees in our newsletter and on our school website page.


	Monitoring & Evaluation

Consider how you will monitor the impacts of your projects and evaluate their success.


	
-The Eco Council team will conduct a biodiversity survey before and after the planting takes place to measure the impact of our planting in terms of the range and type of species we observe.






	
	
	



Action Plan
Topic 2
	Eco-Schools Topic
	Energy

	Aim

	To reduce the use of energy in school and inform the school community about saving energy.


	Action(s)

	
· Take part in switch it off fortnight.
· Eco warriors to regularly read electric and bio mass meters to monitor and share with the school community the energy usage.
· Eco monitors to help reduce energy use in classrooms by switching of lights and whiteboards.
· Eco warriors to make and display posters advising on ways of saving energy.



	Informing & Involving

	· The school will be informed of our involvement in switch it off fortnight and the expectations to be extra vigilant of our energy use.
· In an assembly, the school will be informed of the roles the Eco Councillors will be fulfilling including the reading of the electric and gas meters. The school children will be told that they can find this information on the Eco board and it will be updated weekly.
· The Eco Council will promote energy saving by placing switch it off stickers near sockets and light switches.
· In addition, they will make colourful posters which will be placed in each classroom and around the school to remind children and staff to save energy.

	Monitoring & Evaluation

	
· We will take weekly meter readings and display the energy use each week on the Eco board.
· At the end of the year we will compare the energy usage from this year to last to see whether our actions have made a decrease in our energy usage.








	
	
	



Action Plan
Topic 3
	Eco-Schools Topic
	Water

	Aim

	To improve water usage by preventing wastage and water collection.


	Action(s)

	· To get and install a water butt so that rain water can be used to irrigate our courtyard.
· Eco warriors to do an audit of the taps in the school. Any that don’t turn off automatically, to make and display a poster/sticker to remind user to turn off the tap.


	Informing & Involving

	· Once the water butt is installed, the Eco Councillors and wider school will use the collected water to irrigate the newly planted courtyard and woodland area.
· Once an audit of tap types has been completed, the Eco Council will speak to the children about switching off the taps that don’t do so automatically and about the importance of conserving water.

	Monitoring & Evaluation

	· At the end of the year, we will compare the number of litres of water used by the school from last year to see what impact our actions have had.
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